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The what,
when and how
of it
Innovation, automation and evolution have
been the keywords for the business sector in
past decade and in the recent times, the most
significant evolution has undoubtedly been the
arrival of cloud computing. Organizations are
moving from the traditional on-Prem set up to
cloud at a fast pace primarily to ensure speedy
asset deployment, system interactions, data
security as well as business continuity.
In order to run a business in cloud, it is
important to define and follow certain set of
rules and policies to keep privacy and data
security intact. Unlike the on-premise IT
infrastructure, the difference here is the
landscape. Lack of controls not only creates
issues with costs and efficiency, but can also
raise security concerns.
Currently, Microsoft Azure and Amazon Web
Services are two of the leading and trusted
cloud service providers assisting businesses in
managing cloud. Both have well-defined
expertise in cloud management services and
offer a rich set of diverse tools mainly in the
areas
of
security,
automation,
cost
management,
resource
utilization
and
monitoring.
One such tool offered by both these players is
“Advisor”, which allows organizations to device
best practice checks and analysis to arrive at
customized cloud cost-effectiveness. These
best practices are defined individually by Azure
and AWS for their respective services.

Azure cloud service is inclined towards
Platform-as-a-service (PaaS) designed to
optimize architecture, operational excellence,
and security, enable speedy deployments and
support applications on reliability, scalability
and performance by following Azure specific
standards. AWS platform is a leading provider
of Infrastructure-as-a-service (IaaS) and
Platform-as-a-service (PaaS) that can be
integrated to create a scalable cloud network.
While AWS offers tools such as trusted advisor,
cost explorer, cloud watch, cost management
tools that helps organizations to swiftly shift
from on-premise to cloud while keeping a
check on IT costs, Azure also offers similar
services like advisor, Devops, API management,
cost management and security center to name
a few.
However, with the current growth trend, the
need for a more autonomous, independent and
above all, a comprehensive structure is on the
rise. Researchers believe that while cloud
management aids in smooth transitioning and
functioning of business, there is still a need to
have a holistic cloud ecosystem for the
approaching times. This has lead to the
inception of cloud governance, which is a onestop shop for security, automation, regulatory
compliance, cost management and reporting
and analytics.
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Why
Governance?
As the organizations adopt cloud,
the focus has been on security and
cost individually but gradually the
holistic governance approach is
getting to the forefront. Cloud
governance

calls

for

applying

specific processes, standards and
policies that incorporate planning,
on-boarding, budgetary spending
limits, operations, guidelines about
applications and programs in use
and

cloud

service

management

within any organization.
Flexibility in the defined policies
can exist if appropriate approval
processes are in place. Monitoring
compliance along with standard
policies would help identify and
improve areas of cost-efficiency,
security

and

performance.

growing

cloud-based

policies

could

be

With

operations,
tweaked

to

accommodate new products and
services, or to remain competitive
within the industry.
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The need to implement cloud governance is crucial as it
directly impacts the roles, responsibilities, processes and
success metrics of organizations.
1
The biggest concern of cloud computing
platforms is security. Risks like data
vulnerability, hacked interfaces, compromised
connections, account seizing and breach are
some pressing issues that need to be
addressed.
Reports reveal that a software tech giant
ended up compromising passwords and
biometrics information of over 1 million users.
They observed that being able to analyze
security risks on their SaaS management
application or assessing if database carrying
sensitive information mingles with other
authentication databases were a few musts
they missed out on.
Likewise, in another instance, an international
Q&A platform discovered that a third party
gained unauthorized access into their systems
and hacked the data of around 100 million
users where data from even their linked social
media accounts got compromised. This was
mainly because of their infrastructure not
being secure enough.
Governance,
however,
can
eliminate
vulnerability
of
systems
by
helping
organizations implement appropriate safety
measures with privacy and security being kept
intact.

2
Organizations,
many
a
times,
have
inappropriate framework and end up
developing policies for themselves according to
their current processes and requirements.
Curating standard governance policies and
regulations can easily take care of these issues.
3
Cloud computing helps businesses in scaling up
their processes and infrastructure with
convenient pay-as-you-go models. But with the
highly demanding nature of cloud, companies
need more comprehensive tools that can
optimize costs via financial analysis and
reporting techniques. A framework can help in
accurately foreseeing as well as keeping a
check on the scalable quantities and costs
associated with such growing demands.
4
Advancing
cloud
technologies
demand
specialized manpower that is expensive and
not easily available. Automation and backup
tools can be set up to perform daily tasks
which can bring down the need for larger
teams and devops can be adopted to monitor
usage of resources. The outcome would be
optimized costs and enhanced people
management.
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Risk, Governance policy, Framework, Tools, Vendors, CSP's,
Real-time data are important governance factors.

5
Adopting and moving to cloud compels
businesses to verify whether the shift
complies with industry regulations, cyber laws
or social media compliance bodies. For
instance, health care organizations in the USA
have to comply with HIPAA (Health Insurance
Portability and Accountability Act of 1996)
and public retail companies have to comply
with SOX (Sarbanes-Oxley Act of 2002). Even
social media platforms usually are largely
attracted to tie-ups with third party
applications. In one such incident, it was
found that a social media giant liaised with a
digital media company for certain web
postings.
However,
this
third
party
organization unfortunately had compromised
security standards leading to a data expose of
540 million records. Therefore, organizations
need to associate with cloud vendors that can
provide such compliance support.
6
In today’s cloud scenario, IT often lacks full
control over allocation and operation of
infrastructure. Also, there is still a dependency
on manual deployment of assets with minimal
integration processes within organizations.
This leads to inefficient compliance, security
and a compromise in data quality. Like in the
case of a renowned American hospitality
company, who had recently merged with
another multinational, faced security breach
that exposed personal information including
passport numbers and payment card numbers
of almost 500 million guests. Since data was
still on the earlier organization’s IT set up and
was yet to be migrated to the new systems,
they landed up compromising on such a huge
amount of data.

Businesses need to upscale their own
governing policies while also associating with
cloud service providers who can offer
improvised governing support and best
practices for the organization.
7
Multi-cloud systems, which are a combination
of public and private cloud, are the next big
thing and organizations are increasingly
adopting this new hybrid strategy. It is
important for businesses to understand and
control cloud computing related challenges
before moving to a multi-cloud set up.
8
Performance of businesses is directly related to
performance of the cloud provider. So any kind
of interruptions or delays will impact
organizations significantly. Access to real-time
data on cloud for appropriate decision making
and monitoring is the need of the hour.

Designing and implementing
such a governance framework
means putting together a
unified solution that eliminates
all the current loopholes while
regulating & controlling their
cloud environment.
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Competence of
the Governance
model
The capabilities of cloud
governance revolve around
three factors – business,
people and technology.

Technology acts as a bridge between the cloud
application resources and their business
requirements. Ready to deploy solutions
accelerate growth in the areas of security,
identity,
cost
management,
resource
consistency, auditing and monitoring.

From business point of view, the governance
model requires to be aligned with an
organization’s business objectives. This means
streamlining operational costs, meeting
internal and external compliance requirements,
gauging how adoption of cloud would lead to
better business performance, managing risks
and ensuring data and infrastructure security.

Currently,
there
are
multiple
cloud
management platforms that specialize in
specific areas relating to governance ranging
from
cost
optimization,
compliance,
performance and security. Cloud Ensure is one
such autonomous cloud governance tool that
focuses on the well-architected framework with
security and compliance being the core factors.
The tool however, also brings together other
components such as cost and performance to
govern
your
multi-cloud
environment
effectively. This tool facilitates real-time
compliance checks, multi-level use, role-based
functionality access with key features like
audit, cost, compliance and governance, and
most importantly the ability to control cloud
accounts as per the organization’s needs. Tools
like Cloud Ensure definitely appear to have
arrived to play a vital role in the increasing
demand for governance and do promise a lot in
the evolving Cloud Journey.

Secondly, governance solutions need to be
people centric. A dedicated team to define,
build, implement and maintain cloud
governance framework early on in the process
is recommended. The team is responsible in
defining strategies with respect to business
goals like cost optimization and compliance.
From the people perspective, a cloud
environment must have shared infrastructure
and services as well as management groups
that connect on-premise networks and cloud.
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If you would like to know more; write
to marketing@powerupcloud.com

Powerup (an LTI Company) is a born-in-the-cloud solutions provider and an AWS Premier partner
with 6 competencies including Migration, DevOps, and Machine Learning. We enable cloud
transformation journeys powered by homegrown accelerators and IP's, underpinned by our wellengineered philosophy. As a vanguard for the public cloud, we partner our customers in
meeting varying business outcomes through the early adoption of world-class, cloud-based solutions.
As a part of the Larsen & Toubro family, our unique heritage gives us unrivalled real-world expertise
to solve the most complex challenges of enterprises across all industries.

6

